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· Most critical academic needs:
· 2010 -2013 CRT test results for Green River High are below state and district averages in Language Arts, Mathematics, and Science in all grades.  The 2014 SAGE test results also show GRHS is low in Language Arts, Mathematics and Science.
· Other areas in need of improvement that would enhance or improve academic achievement and community environment for students:
· ESL training for teachers.
· Establish, common culture and common practices among the faculty with regard to true rigor, more use of research-based instructional strategies, student engagement, and differentiation for academic achievers and gifted and talented learners.

· Improve student behavior and citizenship through school-wide character education.  Refocus on effective classroom management principles and develop common routines, procedures and policies in all content areas by all staff members in writing standards, heading of papers, entering and exiting classrooms, language, etc.
· Data and other sources of information used to determine the schools greatest academic and other needed areas of improvement.

· CORE and SAGE tests and results from the ACT, EXPLORE and PLAN tests were used to identify Green River High Schools most critical academic needs.   The “Other areas in need of improvement” were taken from the “Recommendations of the Visiting Team” given during the accreditation visit in May of 2012.

2012 Accreditation - Recommendations of the Visiting Team:

· With the school’s increasing English language learner (ELL) enrollment, the Visiting Team recommends that Green River High, in partnership with Emery County School District and/or the Utah State Office of Education, develop the means to get core academic teachers (English, science, social studies, and math) and educators with ESL endorsements.

· The Visiting Team recommends that Green River High School develop the means to establish a common culture and common practices among the faculty with regard to true rigor, more use of research-based instructional strategies, student engagement, and differentiation for academic achievers and gifted and talented learners.

· The Visiting Team recommends that Green River High focus on improving student behavior and citizenship through school-wide character education. The Visiting Team further recommends that all staff members refocus on effective classroom management principles, and that the school develop common procedures and policies in all content areas and by all staff members in such areas as writing standards, heading of papers, entering and exiting classrooms, language, etc.

Green River High CRT test results:
[image: image1.png]% Proficient

% Prof Over Time for GREEN RIVER HIGH

100%)
0% Language Arts
Mathematis
0% Science
700

w0 2m w1z 2013




[image: image2.png]2013 CRT % Proficient for GREEN RIVER HIGH

- B (anguage A
e Mathematis

7 200 i science

= Profidensy

ST EMERY DISTRICT _ GREEN RIVER HIGH




SAGE Results for GREEN RIVER HIGH

Language Arts

36%

Mathematics

26%

Science

32%
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	SAGE Results for GREEN RIVER HIGH by Demographic Group

	Demographic Categories
	Language Arts
% Prof
	Mathematics
% Prof
	Science
% Prof

	All Students
	35.8%
	25.7%
	32.2%

	American Indian
	N<10
	N<10
	N<10

	Caucasian
	42.6%
	29.8%
	30%-39%

	Hispanic
	20%-29%
	11%-19%
	20%-29%

	Female
	30%-39%
	20%-29%
	20%-29%

	Male
	37.5%
	23.8%
	30%-39%

	Economically Disadvantaged
	29.6%
	19.6%
	20%-29%

	Limited English Proficiency
	N<10
	N<10
	N<10

	Students with Disabilities
	≤20%
	N<10
	N<10

	Mobile
	N<10
	N<10
	N<10


GREEN RIVER HIGH (EMERY DISTRICT School Year: 2014)
High School Grade: B Points: 458/900 51 %
All Students Participation Rate: 100 %

Below Proficient Participation Rate: 100 %

Proficiency Total: 101/300
	Language Arts
	38/100

	Mathematics
	28/100

	Science
	35/100


Growth Total: 200/300
All Students

	Language Arts
	38/50

	Mathematics
	27/50

	Science
	35/50


Below Proficient

	Language Arts
	29/50

	Mathematics
	33/50

	Science
	38/50



College & Career Readiness Total: 157/300
	Graduation
	143/150

	ACT
	14/150


· Strategies, programs, practices, materials and other resources the school will use to address the needed areas of improvement:

· Professional Development
· All mathematics teachers will be trained in the use of the “ST Math Program.”  

· Using “EDIVATION” Teachers will receive training on “Strategies for Teaching English Language Learners and establishing classroom routines and procedures.” 

· The faculty and staff will use “Parent Link” to keep parents informed of changes in school procedures and policies as well as student academic performance.
· The faculty of GRHS will establish school wide routines, procedures and practices with regard to true rigor by using research-based instructional strategies, student engagement, and differentiation for academic achievers and gifted and talented learners.  
· The Student Handbook will be updated and changes in procedures and practices will be communicated to students and parents as they are established.

· Teachers will use writing in the classroom as a teaching tool. The Language Arts, Social Studies and Resource Teachers will be trained in the use of Chromebooks and Google Classroom. Chromebooks will be used for writing in Language Arts and Social Studies classes. 
· Character Education programs will be used to increase student motivation and research on student motivation will be used for professional development.

· Field trips will be used as an incentive for improving grades and citizenship and to provide students with educational opportunities and academic experiences not available in Green River.

· Financial Resources that will be used to implement the School Improvement Plan.

· Trust Funds will also be used to pay for the field trips and the purchase of Chromebook for writing in Language Arts and Social Studies.  

· Measurement, Evaluation, and Reporting

· Measurement:  The SAGE tests administered at the end of the year will be the primary tool for measuring student and school progress.  Both student and school performance will be compared to the previous year’s performance.   In addition all 9th grade students will take the EXPLORE Test, 10th grade students will complete the PLAN test and 11th grade students will take the ACT test.  These tests are national standardized tests and will provide a comparison to other students across the nation and prepare students for post secondary education.
· Evaluation:  Evaluation will be based on student performance on the SAGE tests and will be disaggregated and evaluated according to subgroup performance.  The first step is to bring students up to district and state averages.  Test results will be used to determine the effectiveness of training regarding ESL and research based instructional strategies.  Evaluation of student behavior and citizenship will be based on a non subjective teacher evaluation of student behavior and citizenship. A comparison of the number of students receiving N’s and U’s in citizenship and failing grades each year will also be used. 
· Reporting:  Reporting of results to the School Community Council will be in a regularly scheduled meeting.  Reporting to parents will be done through parent link and on the school website.  A formal report will be made to School District Administration and the School Board at the board meeting scheduled at GRHS.  
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· Description of the school plan, strategies, programs, practices, materials and resources. Outline of how the plan coordinates with the:  a. School Improvement Plan; b. School LAND Trust Plan; c. Student Achievement Tests; d. Educator Professional Practice;  d. Educator Evaluations
· Staff Development Plan Overview:  
· Staff Development will be guided by two focuses.  The first focus is student performance on core tests.  Through test analysis teachers will be able to identify possible weaknesses in their content knowledge and classroom instruction and seek training where needed.  It will also allow teachers who are strong in the content to serve as a mentor and coach helping improve their own and others teaching practices.  The second focus will address teacher’s individual professional development goals.  Allowing teachers to pursue the Professional Development that meets their individual needs and/or interests would produce the greatest results.  Upon that premises teacher discussions and input will be used to establish staff needs and wants.  In addition teachers will be allowed to identify “EDIVATION” trainings that focus on their individual needs and wants. In this way teachers can individualize their professional development needs and goals. Through all of this the emphasis will be on classroom application for the improvement of student achievement.  
· Staff Development Strategies:
· Allow teachers to identify staff development needs.

· Identify curriculum content needs of each individual teacher. Use SAGE test results where available.
· Provide each teacher with mentoring and coaching resources as needed or requested.  

· Provide teachers the opportunity to visit other schools with exemplary programs.

· Encourage and permit risk-taking in implementing new strategies or ideas for effecting change.

· Provide training in research based instructional strategies using “EDIVATION” presentations.

· Provide Training on improving behavior and citizenship through school wide character education using “EDIVATION”

· Identify current research and innovations in educational practices.

· Staff Development Practices:
· Keep teachers apprised of workshops and teaching resources available in their content areas.  Use “EDIVATION” modules in faculty meetings.
· Survey the staff regularly to identify needs then research and schedule resources and training available to meet those needs in a collaborative effort.
· Make resources available and collaborate with other schools so teachers can obtain information about or make visits to exemplary programs.
· Utilize the expertise of mentor teachers and peer coaches to improve teaching strategies.
· In faculty meetings introduce and discuss new research and trends in education.
· Based on teacher evaluations and disaggregated data of student performance on CRTs identify EDIVATION trainings that address concerns and student needs. Use the identified trainings in teacher professional development.
·  Timetable/Schedule for Plan Implementation
· Assign Consulting Educator and Mentor Teachers – August.
· Review SAGE test results with CORE teachers – November
· Train teachers on the use of Cactus to identify Professional Development Opportunities and On Track where teachers will complete a self-evaluation and develop a Professional Growth Plan and SLO’s. Faculty training related to Cactus and On Track will take place in September.

· Survey staff to identify individual teacher Professional Development needs – September - Ongoing
· Schedule teachers to visit exemplary programs – Ongoing.
· Train teachers in the use of “EDIVATION”.  Use EDIVATION to present “Rick Smith – Secondary Routines” during 1st term.  The first training will take place in September. 

· Financial Resources available to implement the staff development plan:

· Trust Land funds as outlined by the Trust LAND Plan developed annually by the School Community Council.

· Emery School District covers the cost of “EDIVATION”.  
· Measurement, Evaluation and Reporting:

· Measurement and Evaluation will be completed by informal teacher evaluations and student performance on the CORE tests, 9th grade EXPLORE test, 10th grade PLAN test and 11th grade ACT test.    The informal evaluations will provide feedback from teachers regarding their personal perspective of the success of the Staff Development Plan.  Since the staff development Plan is interconnected with the School Improvement Plan Staff development should impact student performance on the SAGE tests.   Staff Development should also be reflected in greater skill in teaching as assessed by Educator evaluations.

· Reporting of the success of the Staff Development Plan will take place in a regularly scheduled Community Council meeting, in the school board meeting scheduled for Green River High and on the school website.                                              
